Global Rank Proposal

Introduction

Over the past month OTF Command has been discussing globalizing the ranks across all of Outpost 10F.  The conclusion at the end of this discussion was that globalizing the ranks is something that should be done.  This proposal outlines the reasons as to why this should be done, the process of making it happen, and the areas that we feel will have to change based on such a move.

Reasons to globalize ranks

· To simplify the structure to make it easier to understand.  Currently half the site uses ranks (Star Trek) and the other half Clearance Levels (Star Wars). We’re operating at a global capacity but are segmented so far as ranking is concerned.  This complex structure adds unnecessary confusion and inefficiencies.  Try asking a newbie to read the promotion information file and come away smiling.

· To allow key officers to be recognized across all of OTF. For example, right now departmental senior managers do NOT have global titles/ranks when in fact their job is a global one.  The same could be said about Admin personnel and various team leaders.  It’s important these officers receive a global standing given their positions.

· To simplify the management of personnel on a technical level.  Right now various OTF functions have to check the affiliation of an officer before allowing them access.  Since OTF has moved to a global positioning this is causing some frustrations (i.e. armory access, spycam, some upper level functions).  The way we program systems is also more complex due to this duo system.

· To allow Senior Managers and Executive to place promotion recommendations based on only one “rank” scale.  Right now the fact an officer can be promoted in both the ST and SW genres makes things more complex so far as recommendations are concerned.  Having one solid structure will cut down on confusion in this area as well.

Procedure

· A day would be announced as to when the rank globalization would occur.

· All officers would have their rank globalized.  This would not be limited to Admin or executive officers; everyone would be treated equally.

· All officers would retain their highest OTF rank (i.e. ST or SW).

· OTF would move to a Clearance Level based system where the officer’s Clearance Level is global across the site.  Their rank would change based on the chatroom they are in.

· Genre would not be completely forgotten.  An officer’s genre affiliation would be apparent by their rank color.  For example, if a ST officer were to enter a SW chatroom, her rank would be a different color than those who are SW affiliated.  Vice-versa for all SW members.  This way we will know who’s of what genre and the two sub communities would continue to be distinguishable.

· The CL1 code obtained at login would be global and affiliated with a certain genre.  For example, delta323 would be CL1 but be ST affiliated, and dorn323 would be CL1 but SW affiliated.  These ranks would work the same rank color-wise as mentioned above.

Systems that might require change

· The ISA would have to re-evaluate its rules regarding security teams.  Under this globalization plan all security officers would have access to all armories and spycams.  Firmer rules might have to be put into place regarding team jurisdictions.

· Various documentation across the site would have to be upgraded to reflect the changes (promotion and registration information).

· A new promotion recommendation form would be assembled to cover ALL promotion recommendations, both common and department specific.  This way Senior Managers won’t have to submit things twice.

