Indev System Proposal

Internal Development has discussed the changes and additions required to our IT infrastructure in light of the vision plan and propose the following.

System Development

Indev will be focusing on constructing/enhancing five key operational systems.  These include the tentatively named profile management system (PROF), the departmental management system (DMS), the sector management system (SMS), the promotion information system (PIS), and the project management system (PMS).

Profile Management System

This system would be accessible to all OTF members and allow the management of the following items:

· Dossier

· Member Status (Active, On Leave, Retired)

· Race

· Sex

· Age

· On-Leave Residence

· Email Address


· Homepage

· ICQ Number

· MSN Number

· Additional Information

· Photograph

· Secondary Command Code (i.e. changing of)

· Command Code (i.e. changing of)

· Skills

· Internal Email Address (i.e. changing of)

· Newsletter Recipient

· Access Rights (read only)

· Promotion History (read only)

· Additional Statistics (read only)

The purpose of this system would be to provide every member with all the information they need about their character at OTF and the tools required for managing authorized data items.  It could be considered a “beefed up” version of our current dossier editing system.  As the new rules dictate that each officer will always have one dossier, this system would be accessed by a command code.  

The file pms.txt contains a layout plan for this function.  From a technical standpoint, this system would include a user interface script called profile.pl, and a module called profile.pm containing a handful of functions.

Departmental Management System

This system would be accessible to all departmental Senior Managers, Assistant Managers, and all members of the EC.  Its purpose would be to manage the recruitment and release of personnel to and from departments and divisions, and the organization of personnel within such groups into teams and projects.  Based on the content managed by this system, dynamic rosters would be generated for all areas of OTF, ensuring up to date and information rich listings.

At a high level, key operations of this system would include:

· Recruiting and releasing departmental personnel

· Assigning and releasing team personnel

· Assigning and releasing project personnel

· Assigning and releasing the SM, AM1, and AM2 of a department

· Assigning and releasing team leaders and assistant leaders

· Assigning and releasing project leaders and assistant leaders

· Searching the skills database

· Links to relevant other systems (PIS, Documentation, Cobalt Management Interface)

The file dms.txt contains a layout plan for this function.  From a technical standpoint, this system would include a user interface script called dms.pl and a module called dms.pm containing a handful of functions.

Sector Management System (CCD)

This system is basically our current CCD on steroids.  It would be accessible to the CiC, VC, QC, SCs, DSCs and selected officers to enable the management of officer attributes and records.  Functions within the SMS include:

· Editing officer access rights

· Adding new officers

· Deleting officers

· Viewing officer access rights

· Promoting officers

· Demoting officers

· Presenting awards

· Adding history records (i.e. commendation, black list, etc)

· Searching through officer records

The layout of this system would be very similar to our current CCD.  From a technical standpoint this system would include a user interface script called sms.pl and a module called sms.pm containing a handful of functions.

Promotion Information System

This system would be responsible for managing the entire promotion process.  Senior officers and departmental managers would input their monthly recommendations into this system.  The system then would use a handful of variables to rate and rank all officers on a list.  Factors used for rating would include:

· Number of recommendations

· Recommending officers

· Date of last promotion

· Required rank time

· Hours spent chatting in the month

· Number of chat entrances in the month

Once ranked and presented in a list sorted by importance, the officers would go through a series of approvals until the SC, QC, VC, and CiC each had a chance to approve or deny the recommendations.  At that point, the SC would press a button and bingo, all authorized officers would be promoted and emailed and the system reset for the next month.

From a technical standpoint this system would contain a user interface script called pis.pl, and a corresponding module called pis.pm containing an array of functions.

Project Management System

This system would be used by Logistics to manage OTF projects.  Probably the simplest of the systems discussed here, it would enable the following:

· Adding new projects

· Assigning projects to departments

· Deleting projects

· Editing project attributes, such as:

· Status

· Name

· URL

· Description

· Expiry date

Data managed here would appear as read only in the departmental management system.  In addition, a change to the data via this system would instantaneously update all project listings or pages containing this information; a dynamically created project listing will also be constructed.  Finally, this system would most likely also make use of automated functions, i.e. when a project reaches its expiry date the department SM and manager of logistics would be sent an email.  

Automated Functionality

Indev will also work to construct a series of automated functions that help maintain the accuracy of our data and the flow of processes.  Examples include:

· The status of an officer will be automatically changed to “extended leave” if they do not access a chatroom for a four month period.  At this point the officer will not be available within system listings outside of the SMS.  An email will also be sent to the officer, reminding them of OTF.

· Reminders sent to all active senior officers at the end of the month to make their promotion recommendations.  A link would be provided to the PIS system.

Alteration of existing functions

The following scripts/functions will be deleted from the server:

· deptform.pl, as it will be replaced with our cgimail script for handling form data.

· paddEditor.pl, as the PADD will be replaced with a dynamic global project listing which will be easily accessible and always current.

· dossierDelete.pl, as an officer will always have one dossier and only one dossier.  The only way to delete a dossier is to delete an officer, which is a privilege only available to Sector Commanders via the SMS (CCD).

· codeEditor.pl, as selected SMs and AMs will be given access to the SMS where they will be able to change the status of an officer to suspended mode.

The following systems will be upgraded accordingly:

· The registration system will be upgraded such that officers will be able to input additional data items:

· Two questions to assist in obtaining lost command codes.  Ideas include, “My mother’s maiden name,” and “City of birth” (Optional Entry).

· Rating one’s skills in particular areas, i.e. html, perl, c++ knowledge.  This would be one of two locations where skill input would be fed into the skills database (Optional Entry).

· Entering a little more information about oneself, such as age, sex, country, and method found.  This data would be anonymous (won’t be associated with any one officer) and would be used by Marketing to learn more about our site members (Optional Entry).

· Whether or not the officer would like to receive site updates and the quarterly newsletter.  This would be a checkbox and its default would be checked at YES.

In addition, officers will only be able to register the same handle and email ONCE. This way we’ll know who’s who.

· The dossier management system, as discussed, would be upgraded to the Profile Management System.  Many of the data items collected during the registration process would be editable here.

· OTF Command will continue to serve its current function.  However, the new systems would be added and the removed systems discarded.  In addition, we will alter the interface of this function to provide a more global theme (currently it’s very ST oriented), and an <iframe> for navigation purposes.

· Vic/Lobot (from now on called “Chat Announcements”) will be changed such that no fancy colors or font sizes can be used.  Also, there will be a limit in place as to the number of characters allowed.

Interface and Layout

As outlined in the vision plan OTF will be developing a new logo and from that designing a new HTML layout for all its pages.  This layout will be attractive looking, unique, and consistent.  A project team will be assembled to develop this new layout.  Once completed we will:

· Use “server parsing” or .shtml files for including a template file into all pages.  This will enable us to simply change the appearance of the template in one location and have it affect all pages instantaneously.

· Ensure that all pages and systems, where applicable, make use of this template or a variant of it.

OTF Homepage

The OTF homepage will also be redesigned.  The same committee responsible for the new layout will assemble the new design and content; the new layout and the new HP will go hand-in-hand.  The development of the HP also involves the creation of a horizontal menu containing high-level site categories.  This will be used to organize all of our content cleanly.  This menu will be passed along in the site template, and will be present on all OTF pages (where applicable).

Departmental Homepages

Departmental homepages will be redesigned such that they parallel the layout of the OTF template.  These pages will be linked to database output and will most likely contain the same global horizontal menu as the OTF menu. 

OTF Schematics

The OTF schematics project has been as secretive as the recently unveiled “Ginger” invention.  The schematic project is a flash program that enables visitors to navigate OTF’s content via clicking through a set of detailed outpost schematics.  All of our member web accounts will eventually be linked to the Schematics in the form of quarters.  Also, the promenade project will be based on this flash interface.  This unique and promising project is approximately 80% complete.  We still need to complete the flash design and integrate the interface with the underlying database.

Implementation Plan

Obviously Indev has much to do.  In addition to responding to daily requests we must also develop a handful of complex systems and projects.  The following plan outlines how Indev plans to address and complete the tasks at hand.

1. Create a site mirror for development and testing at beta.outpost10f.com.

2. Obtain data for various tables

3. Complete Project Management System

4. Complete Profile Management System

5. Complete Sector Management System

6. Complete new layout and design OTF main page

7. Complete Departmental Management System

8. Complete Promotion Information System

9. Switch www.outpost10f.com to point to the content at beta.outpost10f.com, the new OTF production location.

