Restructuring Plan

Form Set #2
Please complete the following form for your department and have it submitted to both Adm. Rascal and Adm. Adolf by August 1st.

The major goal of this form is to have you divide your departmental groups into task groups and teams.  These two terms were described briefly in the restructuring plan.  Just what they are and how you can use them in your department is described here:

Task Groups

A task group can be one of three types.  Type I task groups contain multiple projects, can contain officers from both site genres, and have a leader.  Type II task groups are focused on a single project that is concentrated on one site genre and contains personnel from only this genre.  Type III task groups are the same as Type II task groups except the project inside spans both site genres and contains both ST and SW personnel.  Type III task groups have the potential of becoming official teams if/when they are large enough.

In summary, the characteristics of these types are:

Type I

· Contain multiple projects

· Can be managed by a leader; in many cases the department head

· Lack an organized internal structure (SW & ST segments)

· Can contain a variety of SW and ST officers

Type II

· Contain officers who focus on a single project idea but in one genre only
· Contains officers of only one site genre (ST or SW)

· Generally does have a team leader

· Managed relatively closely by department head

Type III

· Contain officers who focus on a single project idea that spans both genres
· Can contain a variety of SW and ST officers

· Generally does have a team leader

· Managed relatively closely be department head

· Can become a team once large enough 

Teams

· Contain officers who focus in on one project idea

· Contain a project whose theme spans both the SW and ST genre

· Is led by a team leader who has recruiting authority
· Has an organized internal structure (could be considered a department in its own right)

· Has a SW and ST segment or side

· Coordinated by departmental head; direct management control absent

An official OTF team is for the most part its own distinct unit.  Although the department head can issue requests, the leader of a team manages all day-to-day aspects of the team.  A team also focuses on a specific project idea that spans both site genres.  If the group you’re classifying contains multiple projects, and you wish it not to have the autonomy a team has, the group is one of the three task groups as described above.  There are also size restrictions governing when an official team can be formed.  These are described in the next section.

How to use Task Groups and Teams in your Department

These two group classifications will assist us as a site by setting standards.  Such standards will make it easier for us to communicate with people in such groups (because we’ll know how they operate) and force us to organize our departments more effectively.

Here are some pointers as to how to use these group types in your department:

· As a general rule, all projects should start out in a task group.  Then, as they grow you as departmental head can eventually push them towards team status.

· Form a general department Type I task group for the small jobs and projects.  This will enable you to assign people to work on a project but yet not have to worry about setting up a new task group or team.  Dump all your current small projects into this task group.  (i.e. all the one-pagers).  Small projects would generally have 2 or less people involved.

· Assign projects to their own Type II task group if they pertain to only one site genre (ST or SW), have more than 4 people involved on an ongoing basis, and in your mind warrant the opening of a new group.  If the group does not open up to the other site genre, it will always remain a task group.

· Assign projects to their own Type III task group if they pertain to both the ST and SW genres, have at least 2 people involved from each affiliation, and in your mind warrant the opening of a new group.  If this task group grows to the point where you have 4 people from each affiliation (8 in total), the task group can be changed to a team, a team leader chosen, and the proper authorities disseminated.

· If you wish to place multiple projects under the direction of a single leader instead of dividing them up into their own task groups as described above, form a Type I task group and place all these projects inside.

· Feel free to place both SW and ST officers in a common task group or project if they are assigned to jobs that relate to their affiliation.  For instance, you wouldn’t want to place a SW officer on a ST themed project, but you might be able to use a SW officer on a general OTF project, i.e. the Union Homepage.  

· Task groups cannot have an official SW / ST segment to them.  As mentioned above you might have SW and ST people teaming up on a project in a task group, but if this teaming up becomes prominent (more than 8 people involved) it would probably be a good idea to pull it out of the task group and set up a new team and delegate more authority to the team leader.

The Forms

Using the information provided above, classify your department’s groups as either Task Groups or official Teams.  Please use a table for each of your groups. If a group is a Task Group, please specify the Type in the Group Classification cell.

Please also designate a Deputy and Vice-Deputy for your department.  The Deputy and Vice-Deputy are second and third in command respectively.  Such officers are responsible for managing the department when the head is on leave or resigns.

Do your best; if you are confused or are having difficulty classifying a team using the criteria discussed here, do not hesitate to contact me (Adm. Rascal).  Try not to get frustrated of minor details.  I will be coming around to each departmental head over the next week and making sure everyone’s comfortable with the plan and on the right track.
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